
Expanded Introduction and Background - Saptari Vision

1. Introduction

Saptari District, located in the southeastern Terai of Nepal, is part of Madhesh Province and plays a

significant role in the socio-economic and cultural fabric of the country. Known for its rich Maithili heritage,

fertile agricultural plains, and historical connections to early trade routes, Saptari is both a symbol of Nepal's

traditional strengths and a case study in modern development challenges. 

Despite its abundant natural and human resources, Saptari continues to struggle with persistent issues such

as seasonal flooding from the Koshi River, infrastructure deficits, youth outmigration, and underutilized

industrial potential. These challenges, however, are increasingly being met with local innovation, youth

engagement, and visionary planning initiatives, exemplified by the emergence of grassroots campaigns like

#SaptariNext. This document explores Saptari's current realities and presents a transformative vision for the

district's development trajectory through 2030, 2040, and 2050.

2. Background

Saptari's historical and geographical significance has long positioned it as a crucial link between Nepal and

northern India. The district headquarters, Rajbiraj, was established in 1938 as Nepal's first planned town,

modeled after Jaipur in India. Its grid layout and civic planning marked a milestone in urban development in

the Terai region. Historically, Saptari thrived as an agricultural hub due to its fertile soils, plentiful water

resources, and access to traditional trade routes. However, in the absence of sustained infrastructural

investment, many of these early advantages were gradually eroded.

The population of Saptari has grown rapidly over the past two decades. From approximately 639,000 in 2011,
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the number surged past 857,000 by 2021, putting increased pressure on public services, infrastructure, and

employment. While the district remains predominantly agricultural, traditional subsistence farming is no longer

sufficient to support the growing population. This has led to widespread youth outmigration, particularly to

India, the Gulf, and Kathmandu. Remittance income now supports a significant percentage of households,

but it has also created economic dependency and a loss of skilled labor at home.

Industrially, Saptari experienced a modest boom in the mid-20th century with sugar mills, rice mills, and

small-scale agro-processing units in operation. However, these ventures gradually declined due to frequent

flooding (especially from the Koshi River), political instability, and the lack of supporting infrastructure.

Despite these setbacks, towns like Rajbiraj have slowly begun to re-emerge as regional hubs for trade,

education, and services. The rise of modern cafés, training centers, private schools, and mobile service

providers signal shifting aspirations among the youth and an evolving consumer base.

In recent years, the rapid spread of internet access and mobile technology has sparked a quiet revolution in

Saptari. Digital tools have allowed local entrepreneurs to market products online, organize civic campaigns,

and connect with diaspora communities. This trend culminated in the launch of the #SaptariNext campaign-a

social media-driven initiative that seeks to reimagine Saptari as a district of opportunity, innovation, and

inclusive development.

The digital movement is complemented by a revival of cultural pride, especially among younger residents.

Traditional Maithili products such as handcrafted items, pickles, and mithai (sweets) are increasingly

marketed as premium identity-based goods. These products reflect a form of "identity economics," where

culture becomes both a commodity and a source of empowerment. This shift is evident in the growing

success of small businesses that embrace local identity while innovating for modern markets.
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In addition, urbanization trends in Saptari have created new micro-markets. Rajbiraj, in particular, now serves

as a testbed for local products, youth events, and lifestyle services. Social spaces such as "Chai Charcha"

café have become incubators for civic dialogue and small-scale enterprise. Combined with digital visibility

and entrepreneurial training, these spaces foster an enabling environment for grassroots innovation.

The convergence of these trends-demographic shifts, digital connectivity, urban growth, and cultural

pride-has laid the groundwork for a new generation of entrepreneurs. They are increasingly exploring

small-scale manufacturing, agri-processing, tourism, and service-based models that are embedded in the

local context yet have national and global relevance.

It is within this evolving landscape that we begin to see local success stories taking shape. These are not

isolated incidents but early indicators of systemic transformation and the emergence of an entrepreneurial

ecosystem in Saptari.


